
 
NORTON PUBLIC SCHOOLS 

Norton, Massachusetts 
 

MEETING NOTES 
 
TO:  ALL STAFF MEMBERS 
FROM: Patricia H. Ansay, Ed.D., Superintendent of Schools 
DATE:            September 19, 2006 
 
Date of School Committee Meeting:  Monday, September 11, 2006 
 
Location:  Library, Norton Middle School 
 
Attending:  
Committee Members:   Mrs. Donna Gradie, Chairperson, Mr. Kevin O'Neil, Vice 
Chairman, Mr. Tom Golota and Mrs. Margaret Werner. Mr. Jonathan O'Reilly was absent. 
 
Call to Order:  
Chairperson Gradie called the meeting to order at 6:33 p.m. 
 
Review and Approval of Minutes of Prior Meeting: 
A motion was made by Mr. O’Neil seconded by Mrs. Werner, to approve the Minutes of 
the prior meetings held on July 16, July 17 and August 28, 2006. 
 
Opening of School Report: 
Dr. Ansay gave the Opening of School Report.  In total, she said we have 3,154 students in 
preschool through Grade 12. This figure includes 35 children in out-of-district placements, 
as well as 18 children who are being home schooled. Dr. Ansay explained that enrollments 
are down in all of our schools with the exception of the high school. She said this is 
probably a direct correlation of the failure of the override. She said there will be some 
challenges this year, but we are up for the challenge. However, she warned that if budget 
constraints continue to persist, there will eventually be a direct effect on student 
achievement and test scores. 
 
Dr. Ansay explained that on Tuesday, September 5th, we welcomed 20 new teachers and 
professional staff, a new Director of Pupil Support Services, a new high school assistant 
principal, and several new educational assistants.  Recognition was also given to 5 staff 
members with 35-40 years of service, 23 staff members with 30-34 years of service, and 15 
staff members with 25-29 years of service.  At this time, the staff was also updated on the 
School Resource Officer Program, Universal Precautions for School Settings, Child Abuse 
Reporting Requirements, Sexual Harassment Policy/Procedures, Student Confidentiality, 
Due Process, Civil Rights, and Energy Management Program guidelines.  Mrs. Gretchen 
Stalters, representing the N.E.E.D. group, also informed the gathering of the fundraising 
initiatives they are involved in.  Mr. O’Neil complimented Dr. Ansay on her letter to all 
staff, and encouraged others to read it on the district website. 
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Direct Energy Services Proposal: 
Mr. Ed Goulart shared information on “Direct Energy” and the program’s performance 
over the years. Mr. Goulart explained that gas and electric have both been deregulated 
now, so it is an interesting situation. He explained that the School Committee has the 
opportunity to buy into a two year contract which would give them an opportunity to lock 
in a price for natural gas for the next two years. Currently, the Norton Public Schools does 
not pay the Nymex price, but rather that of the vendor which is regulated by the state. Mr. 
Goulart explained that given the forecast for world demand on energy, and all else, he 
thinks this program would be a good opportunity for the school district. 
 
A discussion ensued, and the committee decided to ask Mr. Goulart to return at the next 
meeting with additional details about the program and potential savings. Mr. O’Neil 
suggested that the committee needs to look at the actual cost for an annual basis, and then 
look at that for the last 4 years to analyze savings.  Mr. O’Neil asked Mr. Goulart to make 
up comparative graphs for the committee to analyze. He said that if the information is 
compelling enough, the committee can meet before the next scheduled meeting to approve 
participation in the “Direct Energy” program. 
 
Summer School Program- Mrs. Margaret Gentili: 
Mrs. Margaret Gentili was present to give the School Committee an overview of the 2006 
Summer School Program.  Mrs. Gentili explained that this year Norton was able to rehire 
the same four teachers who worked for the Summer School Program last year.  This year, a 
total of 80 students were enrolled, compared with 62 students in 2005. Thirty of these 
students were middle school children, and 47 were high school students. Three students 
were out-of-district students.  Mrs. Gentili explained that the average class size was 7-10 
students. She also pointed out that the Summer School Program has two markers for 
success: attendance and a minimum passing score which is 65%.  Mrs. Gentili 
recommends changing the minimum passing score to 60% to keep it in line with the 
Norton Public Schools benchmark. Financially, the program was run with all expenses 
being paid from tuition. The committee thanked Mrs. Gentili for an outstanding year, and 
for handling the entire program from beginning to end without a misstep. The 
Superintendent pointed out that Mrs. Gentili is a very capable administrator. Mrs. Werner 
did mention the importance of looking at why students are failing. 
 
Request to Retire Jersey: 
Mr. Brian Coughlin appeared before the committee to request to have football jersey #14 
retired at Norton High School.  This number was worn by the late Lee Burchill, Class of 
1973. Mr. Coughlin spoke about the old days in Norton and the Saturday ritual of high 
school football. Mr. Coughlin described Lee as someone who showed both courage and 
commitment. He said Lee left a feeling to all of us that difficulties can be overcome with 
perseverance. On a motion by Mr. O’Neil, seconded by Mr. Golota, the committee 
unanimously voted to have football jersey #14 retired at Norton High School.  Mr. O’Neil 
then made a motion, seconded by Mrs. Werner, to purchase a personalized brick 
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from the Athletic Complex Committee in memory of Lee Burchill. The committee 
unanimously voted to approve the purchase of a personalized brick.  
 
Norton Youth Soccer League Proposal- Mr. Richard Durst:  
Mr. Richard Durst, President of Norton Youth Soccer, appeared before the committee to 
discuss their proposal for use of the back fields behind Norton Middle School. Mr. Durst 
thanked the committee for inviting him to appear, and spoke about the league’s proposal to 
create an irrigation system and refurbish the back fields behind Norton Middle School. He 
mentioned that Norton Youth Soccer would also like to install an electric outlet and would 
like to take care of the cost for removal of their trash. Mr. Durst emphasized that there is 
definitely a need for our kids to have a soccer complex in Norton. On a motion by Mr. 
O’Neil, seconded by Mrs. Werner, the committee unanimously voted to accept the contract 
proposed by Norton Youth Soccer, with the stipulation that the school department could 
reclaim the back fields at Norton Middle School in the future if it becomes necessary to 
use that space for expansion purposes. Mr. Durst will incorporate the school department’s 
suggestions into the NYS’s proposal and return it to the superintendent for signatures. 
 
Kiessling Special Education Transportation Contract Approval:  
The school department formerly had a contract with Transcom for Special Education 
transportation. However, Dr. Ansay explained that Transcom has run into difficulty and 
will be unable to perform its duties for the same fee.  She explained that the contract was 
sent out to bid, and Kiessling was the lowest bidder. Mrs. Werner mentioned that she is 
very familiar with Kiessling. She said they are a very responsible company that has been 
around for a long time. Mrs. Werner said Project Spoke has used the services of Kiessling 
before.  On a motion by Mrs. Werner, seconded by Mr. O’Neil, the committee 
unanimously voted to approve a contract between Kiessling and the Norton Public Schools 
for Special Education transportation. 
 
Bid Award-Energy Management System/Digital Control Repairs Contract-NMS: 
Dr. Ansay explained that the middle school is in need of a vendor for not only pneumatic 
controls, but digital controls as well, for HVAC.  The contract was sent out to bid, and 
“Mechanical Controls” was the lowest bidder.  On a motion by Mr. O’Neil, seconded by 
Mrs. Werner, the committee unanimously voted to approve the contract for digital controls 
with “Mechanical Controls”. 
 
Bid Award-SPED Bus: 
Dr. Ansay explained that the school department recently put out a bid for a special needs 
mini bus.  The low bidder was DATTCO, Inc. of New Britain, Connecticut, for a total 
price of $34,105.91 for a 2007 model, after trade-in of a 2000 model.  On a motion by Mr. 
O’Neil, seconded by Mr. Golota, the committee unanimously voted to approve the contract 
for a special needs mini bus with DATTCO, Inc. 
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Approval of Student Agency Accounts: 
Dr. Ansay explained that we need to establish individual Student Agency Accounts at each 
elementary school.  The funds will be deposited and held at the Town Hall, and subject to 
audit by the town auditor.  Dr. Ansay described this as just another step in the process we 
are taking to tweak procedures utilized in the high school’s Student Activity Account.  Dr. 
Ansay has been collaborating with the town auditor, Mr. Thomas Scanlon, and Mr. James 
Puello, the Town Accountant. She urged the committee to approve the establishment of 
Student Agency Accounts at each of the elementary schools.  She explained that the 
revenues that principals take in would be money for a non-PTO sponsored field trip.  
Principals would need to cut a purchase order in the amount of the field trip.  There would 
be no check book involved.  On a motion by Mr. O’Neil, seconded by Mr. Golota, the 
committee unanimously voted to establish individual Student Agency Accounts at each 
elementary school. 
 
Other Business: 
Dr. Ansay thanked Mr. Jim Dinsel of the Norton Senior Center for all of their help in our 
schools. She explained that the senior citizens get a tax break for helping out in the 
schools. Dr. Ansay also thanked Wheaton College for coming to our rescue recently by 
helping out with the grounds at the schools. That was a great help, she said. 
 
Dr. Ansay announced that the DOE has notified the Norton Public Schools of some very 
good news. The J.C. Solmonese School, the L.G. Nourse School and Norton High School  
have made adequate yearly progress this year. However, there is a subgroup at the Henri A. 
Yelle School that did not make adequate yearly progress in English by one-tenth of a point 
and this will cause the school to be designated “in need of improvement.” Although Norton 
High School does not have a problem with achieving adequate yearly progress, Mrs. 
Werner said that there are a number of kids who “drop out” of school when they reach high 
school. She said the scores at the middle school are lower, and the high school scores are 
higher, because of the high school drop-out rate. They drop-out because they know they 
are not going to pass the MCAS test, she said. Dr. Ansay explained that the middle school 
has not achieved adequate yearly progress for the past three years in mathematics for one 
subgroup. The school is designated as needing “corrective action” which requires that the 
School Improvement Plan be either created or revised. 
 
Dr. Ansay also mentioned that the bus fees will free up the school department to purchase 
the necessary materials for keeping us in line with the curriculum frameworks and 
textbook needs.  Mr. O’Neil concurred stating that bus fees also went a long way toward 
meeting our professional development needs. 
 
Personnel 
 Resignation: 
 Miss Melissa Solmonese, NMS SPED Educational Assistant. 
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 Appointments: 
 Mr. Michael Zupanick, NHS Structured Resource Room 
 Mrs. Jean Smith, HAY SPED Teacher 
 Mrs. Deborah Pompei, JCS School Nurse 
 Mrs. Diane Johansmeyer, LGN SPED Educational Assistant 
 Mr. Todd Mattera, NMS SPED Educational Assistant 
 Miss Kimberly Spence, NMS SPED Educational Assistant 
 
Adjourn:  
 
On a 4-0 vote, the committee unanimously voted to adjourn at 8:50 p.m. 
 

NEXT MEETING DATE:  
 Monday, September 25, 2006, 6:30 P.M., Norton Middle School Library 
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These Meeting Notes are intended to keep the school district and the community 
informed in a timely fashion following a meeting of the Norton School Committee. 

They have not been officially approved by the committee. 
 
The Norton Public School System does not discriminate on the basis of age, race, color, 

national origin, sex, disability, religion or sexual orientation 
 


