Dewar: Override vote will continue to give lessons for a long time
By Raymond Dewar
Friday, July 14, 2006 

TO THE EDITOR:

	


    The following is a response to a letter sent to the Norton High School Principal, Raymond Dewar.

	


    Dear Mr. Bruneau:

	


    Thank you for your letter dated June 25, 2006. I agree that the few students involved in stealing signs did wrong by taking them down. Such signs are expensive, and we have worked to make all students aware of their civic responsibilities. I hope that this will not happen again.

	


    As far as a civics lesson goes, I am sure that all of Norton's students learned a valuable lesson on civic responsibility and First Amendment rights from this past override vote. This was a real life lesson that will leave a lasting impression on them as they go forward. I do not believe it is appropriate at this time to plan debate in the schools on this matter as the topic is obviously divisive in this town, and I would hate to leave any teachers open to any charges of bias in what and how they teach.

	


    While I do not agree with the stance of your group because of the resulting harm to education in Norton, I do value your right to have that stance and to work to promote your views. Those are protected and important rights.

	


    Understand that Norton High School is one of the best high schools in this area and will stay that way for now. The teachers and staff here are dedicated professionals who do wonders with whatever support they get. Going forward, we are moving toward bringing in a school to career program and a service learning program to help meet the needs of our at-risk population and continue working to help all students here. These programs are possible because the state provides training for free and because we have staff members willing to do this for our students.

	


    Understand also that this override vote has cost the school a great deal. I have had to let go several staff members who meant a lot to the students with whom they work and to me. We will have to do without a lot in terms of educational resources. Class sizes will be significantly higher this coming year. It is now harder than ever to recruit teachers to fill those openings we do have because of the uncertainty of the budget to go along with the low starting pay that is part of the teachers' contract. Our NEASC status will probably change from warning to probation as a result of these cuts we have been forced to make. This will have significant repercussions for the school and community.

	


    Mr. Bruneau, those students who stole signs did so out of fear and uncertainty about the future of education in Norton. What they did was wrong, but to slant your letter to make it look as if only the No signs were vandalized is also wrong. Wrong too is the idea that the only civic responsibility our students need to learn is freedom of speech. This override vote will continue to give lessons for a long time, but those lessons should be heeded by the entire community and not confined to our schools. I will not presume to lecture you on what those lessons are.

	


    I appreciate your concern for our students here. I assure you that we do promote the notions of citizenship and community here at Norton High School. We do not promote theft of personal property or any other actions which lack integrity. I am available to speak with you by appointment. If you would like to speak further, please call. 508-285-0160.

	


    Raymond Dewar

	


    Principal

	


    Norton High School

	


Letter: Schools have cut programs, textbooks
Friday, June 2, 2006 

To the editor:

	


    It is time to stand up and do what is best for the community of Norton. As a school principal in a neighboring district, I possess a unique perspective on town financial matters. I can see how fluctuations in town funding can affect the various service institutions, as well as how the tax bill affects me as a homeowner. Although I will feel the effect of this measure, I am convinced it is necessary to ensure the quality of our wonderful community.

	


    Our public safety departments are currently under-staffed for our present town population. The town of Norton has almost doubled in size yet we still have similar numbers of police and firemen, since the early 1980s, to answer the numerous calls for assistance. I strongly feel that were it not for our dedicated hard working public safety officers, we would have seen the tragic impact of our short sightedness.

	


    It seems as though some people have forgotten that the schools have made significant cuts over the past few years. Ten years ago, the Norton school system provided a quality education. However, increased state and federal expectations (No Child Left Behind Act) combined with increased enrollments have strained the system. The children of Norton in recent years have lost foreign language in grade seven as well as reductions in music, art, computers and gym in our elementary schools.

	


    Let us not forget that a few years ago when the schools slashed their supply budgets, the Norton Women of Today raised money to provide paper and other basic supplies to support our children's education.

	


    New instructional material purchases have been put off for far too long, many of the textbooks being used are outdated and in disrepair.

	


    Last year, the science books used in third grade were 20 years old. For the record, there have been significant changes in the field of science in the last 20 years. These new materials reflect new methods of instruction that assist teachers in making sure each child is able to reach the high standards set by our state and federal governments. To understand these high standards further, I would invite everyone to visit the Massachusetts Department of Education web site (www.doe.mass.edu/mcas/testitems.html) and review some of the released MCAS questions. As a community, we need to ensure that our children are provided the means to receive a quality education enabling them to compete in the world economy of the future.

	


    As an educator, I can attest to the fact that Norton has been operating with limited resources and mortgaging the future for too long. The strain is becoming evident: our Math MCAS scores have dropped for three years in a row and the High School just received a warning on its accreditation review performed by the New England Association of Schools and Colleges (NEASC). Obviously funding is a factor in these disappointing results and was highlighted in the NEASC report. We must now, as a community, come together and ensure our school leadership has the resources to meet these challenges and turn this disturbing tide.

	


    In closing, I would like to remind everyone that our School Committee, Selectmen and Finance Committee all endorse the override, after a year-long study of our town's financial situation. I believe that this decision is about preserving the quality of life in Norton, ensuring both our safety as well as our children's future. Please vote 'yes' on June 13.

	


     David L. Thomson

	


     Park Lane

Letter: The schools should concern all of us
Friday, June 2, 2006 

To the editor:

	


    There is more to consider when voting for the tax override than merely higher taxes or funding schools. People may feel that "I have already paid for my kids. Now I can't afford more taxes."

	


    I personally feel that we can not afford not to approve the override. There is the obvious reason: the town has grown substantially. There are many new families with many more children and the existing schools simply can not accommodate the increase. Children who do not receive a good education have very limited options for their futures.

	


    The other concern I have is the main reason for my letter. I grew up in a small middle-class town in California. My parents were both hard-working teachers. The schools were good overall during my growing-up years. A couple of years after I graduated from High School, the town's only high school lost its accreditation due to overcrowding in the classrooms and deficiencies in the buildings. Within three to four years, the complexion of the town changed dramatically. Families moved to other townships. The crime rate increased dramatically.

	


    My family also moved after struggling for two years to sell their home (after a substantial loss). The town lost its "downtown" which had once been a thriving business district and the street became a row of one abandoned store after the next.

	


    Without accredited schools, property values plummeted. The town became a haven for the homeless and the quaint, safe community was a thing of the past, merely a memory. We can not let that happen to Norton.

	


    Please, I urge you, to move beyond pure emotion and reaction and anger and consider everything that is at stake - the welfare and education of our town's children (I do not have any children in our school system. The children of our town belong to all of us.), and the lively, safe and supportive community we all enjoy.

	


     Elizabeth Poggi

	


     Forrest Lane

	


Letter: Is being fiscally responsible insane?
Friday, June 2, 2006 

To the editor:

	


    I was amused by the Howie Carr rant left on my doorstep last night. Howie takes issue with "Trustafarians" and "Yuppies" who are, according to the leader of Citizens for Limited Taxation, "insane enough to approve increasing their own property taxes for a town's operational expenses." The name-calling and insults start with Barbara Anderson of CLT. These statements are repeated on trash talk radio shows. Now this rubbish is quoted in fliers left on door steps by people accusing those leading our town of "extortion." They refer to the proposed budget, which aims to regain lost ground after several years of funding increases that didn't keep up with the cost of living as "the Big Dig". In other words, they are accusing our leadership of corruption. These override opponents offer no facts to support their accusations.

	


    I find this approach appalling. I'm in support of funding the budget proposed. If increasing our tax revenues is necessary to bring our school system and public safety services up to acceptable levels as outlined in the Ad Hoc Budget Committee meetings that examined the needs of each department over the past year and further scrutinized by the Finance Committee, then I will whole heartedly support an override.

	


    Being fiscally responsible does not mean we ignore reports issued by the New England Association of Schools and Colleges Review Committee. NEASC pointed out the strengths of the Norton High School yet issued warnings with regard to specific deficiencies including limited technology resources, insufficient professional development and lack of funding in various areas.

	


    Being fiscally responsible does not mean we ignore the need to provide enough firefighters and EMTs to cover shifts and answer the ever-increasing call demands.

	


    Being fiscally responsible does not mean we limit our police force to the size that protected our town when we had about half of the current population.

	


    Being fiscally responsible means we meet the needs of the entire community and address issues of the rising cost of living and increasing demands by adjusting our tax levy when necessary. I would argue that the size of the requested increase is a reflection of the fact that too many expenses were deferred over past years and an adjustment is overdue. These needs will not disappear by simply ignoring them. The problems will progress and compound, likely costing us more in the long run. To me, that would be "insane."

	


    Increasing taxes to fund the town's cost of living increases will be difficult for most of us ... "Trustifarians" excluded. Many of us will meet this challenge the same way we find the money to cover our own increasing expenses for gas, trash removal, electric bills, etc. We can't vote against those increases and we find a way. Still some, particularly the elderly on fixed incomes will struggle. I have addressed many of the Senior Tax Relief laws and programs available in previous letters to this paper. Links to these and a Tax Deferral Law are available at .

	


    Please vote yes to support the Proposition 2 1/2 Override at the ballot on June 13.

	


     Kathy Voegtlin

	


     Lincoln Street

	


Everyone responsible for override need
Friday, May 26, 2006 

TO THE EDITOR:

	


    The other day I received a bright yellow flyer in my mailbox. The flyer was a copy of an article byBoston Herald writer Howie Carr titled: "Yuppie pups come into their own, take ours." Someone or some organization, who did not identify themselves on the flyer, is asking Norton residents to vote no on the Proposition 21/2 override set to take place June 13, 2006.

	


    The article calls people in favor of the override "trustafarians." I guess it's the new word for people who have money. The article pits this group of people against all others and makes an assumption that unless you have money you are opposed to the Proposition 2 1/2 override. Well I am not a trustafarian. I do not drive a Lexus. I do not live in a large home in Norton. I am a single parent whose child was educated in the Norton schools. And yes, I am in favor of the override.

	


    The article says the people who are moving into the new large homes are the problem. I ask Norton residents to look at this issue in a different way. For years I attended Norton meetings with concerned citizens and land preservation volunteers encouraging residents not to sell their land to developers. Nevertheless, most of the farms and large open spaces in Norton have been developed into residential areas, golf courses, pharmacies, a Mansfield waste water treatment plant, coffee shops, and strip malls. If Norton voters had passed the Community Preservation Act a number of years ago we would be in a different situation. The town would have benefited tremendously from this small tax.

	


    Norton voters also changed its zoning laws a number of years ago to support the development of condominiums. This change helped open the door for the Chapter 40B developments that are sprouting up all over town. I drove by a new development being built on Route 123 and Newland Street the other day. It looks like a small city. Residents who sold their land must accept some of the responsibility. It's not just the "trustafarians" who are changing the look of Norton. We all need to take responsibility for the growth in our town.

	


    Several years ago Norton residents did not support an overall plan for betterment of the schools. I went to vote in favor of the school plan four times. My son had just graduated from the high school and I knew it was and still is in need of great repair both physically and academically. Many residents thought we could work on the schools a little at a time. Now, it will cost us even more to address the physical structure of the high school and its academic probation.

	


    We have a social responsibility to educate our children to a very high standard. Currently our country is in debt to the tune of trillions of dollars. We are in a war that is costing us billions of dollars. We have lost almost 3,000 young American soldiers to the war. Every time you pick up the newspaper you read another headline about corporate greed. Treatment of our older citizens by fellow Americans is shameful. Who is going to take the responsibility to put America back on a prosperous course? Our children and our grandchildren will. It is imperative for us as voters to give our children the best possible education we can for the future of this great country and our wonderful Town of Norton. Vote yes on June 13.

	


     Colleen E. Ryan

	


     Norton resident

	

	


Letter: Override will benefit all citizens
Friday, May 26, 2006 

To the editor:

	


    With the election fast approaching, I would like to explain why I think this override is needed for the town of Norton. Although my children attend the charter school in Foxboro, my husband and I are supporting the override. Anyone who chooses to send their child to a private school, or a charter school, should still support this override. What would happen if the charter school suddenly closed? What would happen if the financial supporter of a family suddenly lost his/her job and could not afford private school? We would all be utilizing the Norton Public Schools if either of these scenarios were to occur.

	


    We want the Norton Schools to be a healthy, strong school system. Additionally, we do care about our neighbors' children who attend the public schools. A good school system will also help the town to maintain strong property values. No one will want to move to Norton if we don't provide adequate emergency services, public safety and a good education for our children. The proposed override is badly needed for the whole town. Let's pass this override for the benefit of all citizens of Norton.

	


     Sue Rasmussen

	


     Birchbrook Lane

Letter: Schools need your help in achieving educational excellence in Norton

Friday, April 28, 2006 

To The Editor:

	


    The Norton Public School System must strive to provide each student with a quality education. This can only be accomplished through collaboration among all members of the community to actively support a culture of educational excellence and with proper funding.

	


    The budget that the School Committee is recommending for the next fiscal year is $24,951,563, reflecting an increase over the previous year of $2,338,000. This increase is needed to keep pace with increased utility costs, negotiated contractual obligations and increased cost of materials and services as well as to address areas that have been neglected over the past five years, as is evidenced by the recent ruling of NEASC to put the high school on warning status. The schools must be equipped with up-to-date technology. The students need new text books. Elective courses in the high school are needed to keep our students competitive and engaged. There must be proper staffing levels to support students in need and maintain appropriate class sizes. The costs of goods, services, and salaries rise each year. Consequently, the money to pay for these increased fixed costs must be taken from other parts of the school budget.

	


    The Norton School System must continue to move forward. Continuous improvement, a focus on students, and enhancement of student learning are key issues. As the Superintendent of Schools, I will administer the type of program that the townspeople support through the budget process. Residents of Norton have an opportunity at this time to make a difference. The town of Norton is listed fourth from the bottom of all cities and towns in the Commonwealth for per pupil expenditures. It is time to demonstrate that as a town we value quality education for all of our children.

	


    The school department is not just looking to the taxpayers to support the educational programs though. As you are aware, the state, through its Chapter 70 reimbursement program, supports approximately 52 percent of the school budget. The Medicare reimbursement program provides the town with an additional $350,000 annually. Continued efforts are being made to seek alternative funding for the school department and increase town revenues. The following are examples of cost saving measures:

	


     

  Acquisition of grant funding

	


   

  The Energy Education cost avoidance program

	


     

  Increased Medicare reimbursement administrative initiatives

	


     

  Provision for in-district programs and services for students

	


    In closing, progress comes with a price. We must continue to provide quality services for our children. They deserve it. The School Department respectfully requests your help and assistance.

	


     Patricia H. Ansay, Ed. D.

	


     Superintendent of Schools

	


     Norton

	


EASTON, NORTON

An appeal to voters: Tax hikes are crucial 

Officials say state cap leaves no choice

By Christine Wallgren, Globe Correspondent  |  April 27, 2006

Officials in Easton and Norton appear unified in their support for their respective override proposals this spring, but history in those two towns shows that a tax increase is going to be a tough sell.

Easton voters haven't passed an override since 1990, and even then they rejected five of the seven override items put before them. And Norton has never passed one. The last time anyone put one on the ballot was in 1993.

But like many area towns, tight budgets are prompting town officials to at least try.

Easton voters, who last year defeated a $2.9 million override proposal, will be asked at the June 6 election to approve a $3.4 million tax increase. It's the only way to stay in the black, Board of Selectmen chairwoman Colleen Corona said.

''Easton hasn't had a Prop. 2 1/2 override for 15 years, and we've lived within our means," Corona said. ''With state aid what it is," there is no choice, she said.

''We're a community that is in the top quarter in the state in wealth, but eighth-lowest for per-pupil expenditure," Corona said. ''That's depressing and embarrassing."

A local school parent group is promoting the override actively, Corona said, with no apparent organized opposition -- at least not yet.

Easton Town Administrator Martha White agreed that budgets have been cut to their limit. ''While we're certainly sympathetic to the impact on the pocketbook, it just seems apparent Proposition 2 1/2 doesn't allow communities to keep pace," White said.

When last year's override failed, teachers and a Council on Aging position were eliminated, she said. In the last 10 years, the town has lost 10 public works jobs, five police officers, and three firefighters, White said.

If the override fails on June 6, last year's reductions will remain, and new cuts will be made. ''We're trying to educate our residents that this is a revenue problem, not a spending problem," Corona said. Selectmen, the School Committee, and Finance Committee are in favor of the override, she said.

Override information, along with a list of most frequently asked questions, has been posted on the town administrator's page on the town's website at www.easton.ma.us.

White said the impact of the tax increase on the owner of a median-priced home of $400,000 will be $480 per year.

''We like to say that's only about $1.30 a day," White said. ''That makes it more palatable."

Easton's annual Town Meeting is set to open on May 15. The $54 million operational budget voted on at that session will be based on available revenue only, and if the override passes, a June 12 Town Meeting session will be asked to increase the budget accordingly.

In Norton, the Finance Committee is backing a $2.6 million override, and most of that money -- a little over $2.2 million -- would go to the school budget. The rest would be used to pay for two new police officers and two new firefighters.

The override will considered at the May 8 annual Town Meeting. If approved, a ballot vote will be set, probably for June 13 -- two days before teachers must be notified of layoffs.

The override vote was needed because, said Town Administrator James Purcell, ''I don't think there will be help from the state in the foreseeable future."

Selectmen have voted to back override amounts for fire, police, and employment benefits, but have delayed action on the school amount until after they meet with the School Committee tonight.

''I think it's safe to say the majority of the board is in favor of the override," said Board of Selectmen chairman Robert Kimball, who believes the $2.2 million tax increase for the school will win his board's support as well.

According to Superintendent Patricia Ansay, Norton is fourth from the bottom statewide for per-student expenditure. A highly visible group called Support Our Schools has been busy promoting the override for several weeks.

Julie Latch, Support Our Schools chairwoman, said 16 teaching positions will be eliminated if the override for the school budget fails. Funding for textbooks and supplies in the coming year also will be eliminated.

The support group has been writing an information column explaining the school budget in the Norton Mirror newspaper for several weeks, and has given presentations on local cable TV. Members plan to conduct an e-mail and phone call campaign as the vote nears.

According to Latch, the yearly impact on the owner of a median-priced home, which is $350,000 in Norton, would be $409.

The schools support group has arranged for free baby-sitting for Town Meeting attendees on May 8, and Latch said the group ''is doing whatever it can to get our supporters to the Town Meeting."

''Norton has never had any kind of override that passed. If it had, this override wouldn't be for $2.6 million," Latch said. ''The need is large, but . . . this is simply to balance the budget and get us back to where we were a few years ago."

Christine Wallgren can be reached at CLWallgren@aol.com.  [image: image1.png]



Norton override case made
BY REBECCA KEISTER/SUN CHRONICLE STAFF 

NORTON -- Holding a frayed, dented and drawn-on hard cover foreign language text book, Superintendent Patricia Ansay insisted to selectmen that although that book is outdated and damaged, it is far from the worst one being used at the high school.

It was written in 1973, and the school department has been unable to update it, and many other textbooks, because they kept hoping the trend of decreasing state aid would end.
But it hasn't and, Ansay said, it's getting worse.

This year, the department got a $100,000 increase in local aid when it's accustomed to getting six or seven times that much, she said.

In addition, the department also had to do without an $800,00 circuit breaker tax surplus it got last year and used to update some, but not many, text books and to reinstate programs including ones for gifted and talented students.

Those are just some of the reasons Ansay said the department is desperately depending on the passing of a an override of the state's Proposition 2 1 / sub 2 tax-limiting law at next month's annual town meeting.
The override will first be voted on at annual town meeting on Monday, May 8. If it passes there, voters will face it again on a special election ballot, most likely in June.

Replacing those textbooks and running special programs are also among the first items that will be given up if the override fails.

The school committee has approved a $24.95 million budget, $2.23 million of which depends on the override.

It also has prepared an impact statement, encompassing a total of $2.49 million in potential cuts in case voters reject the possibility of raising taxes in order to fund the budget.

Things that could be cut include:

E $1.3 million in current services, including the vice principal's position at the Solmonese School, intramural sports at Norton Middle School, several sports teams at the high school and 16 classroom teachers.

E $403,320 for requested new positions.

E $607,989 for purchases including textbooks, computers and audio visual equipment.

E $102,495 for classroom materials such as math kits.

In all, Ansay said there is a little over $753,000 needed to make purchases and implement new teaching efforts that have continually been delayed when local aid kept decreasing.

`` We're really paying catch up. That's why the amount is so great,'' Ansay told selectmen last week. `` I don't take likely that we're asking for this amount.''

The effects are felt district-wide, she said.

The high school is using Geometry books from 1993; computers at the Yelle School are seven years old; English texts at most schools are at least 5 to 7 years old.

On top of that is the fear that problems associated with poor funding won't be resolved in time to remove Norton High School from its warning status with the New England Association of Schools and Colleges.
Override request set at $2.6 million: Majority of funds for school budget
By Gabriel Leiner/ Staff Writer
Friday, April 28, 2006 

Town officials have set a potential fiscal year 2007 Proposition 2 1/2 operational override amount at $2,627,740.

	


    Residents will vote on the override at the Annual Town Meeting on Monday, May 8. It will appear as part of a special override contingent budget and require approval by a majority vote.

	


    According to the Finance Committee and Town Manager James Purcell, $93,961 of the override levy would be marked for the Fire Department and $93,716 would be for the Police Department, with a total of $265,617 devoted to municipal government. The school system would receive $2,233,063, or 85 percent of the entire override.

	


    The remaining $129,060 would be used to cover insurance and benefit increases for new positions.

	


    Based the approved override amount and a home in Norton valued at $370,000, the average taxpayer would pay about $408 a year to fund the override, with about $42 a year going to the police and fire departments and $366 a year going to the school system.

	


    Selectmen Chairman Robert Kimball said the override would cost about $7 per week for a household with a home valued at $350,000, about $9 a week for a home valued at $400,000, and about $11 a week for a home valued at $500,000.

	


    Fire Chief Richard Gomes said an override is needed this year.

	


    "I believe it's needed because the town has grown but we have not added any positions in the past 10 or 11 years," said Gomes.

	


    According to Gomes, the override would provide $79,265 for four new paramedic positions and $15,600 for new equipment.

	


    If the override passes, Gomes said the department would be able to end its use of an Intermediate Paramedic Waiver, which the department currently uses because its ambulances are understaffed.

	


    "The override provides up to six new positions between the police and fire departments and nine positions for the school, for a total of up to 15 new employees in Norton," said Purcell.

	


    Among the new school positions, two would be at the J.C. Solmonese School, one at the L.G. Nourse School, three at the Middle School, one at the Henri A. Yelle School, and two at the High School.

	


    Without retaining the school's current positions and adding the nine new positions, School Superintendent Patricia Ansay estimates class sizes will increase at all levels from about 23 students per class on average to 28 students per class on average.

	


    Ansay also explained the school's $2.2 million budget request in detail at this Monday's School Committee open forum.

	


    "They say a school budget should increase about 6 percent every year to sustain programs and pace with raises and inflation. To grow and expand a school system, it takes about an 8-percent increase," said Ansay. "Over the past five years that has not happened in Norton and now we are trying to catch up in technology, textbooks, audio and video and salaries."

	


    Ansay said the fiscal year 2007 budget request, including funds that would be levied from an override, is up about 10 percent from the fiscal year 2006 budget.

	


    "In the context of per pupil expenditure only four districts spent less than Norton last year," said Ansay. "We have not kept pace and Norton's $5,600 per student spending is much lower than the state average of $7,400," said Ansay.

	


    "I think it's also important to repeat that Norton High School was given an accreditation warning by the (New England Association of Schools) and their report said students are at a disadvantage versus other systems. The report also said that the high school can improve with proper funding."

	


    Police Chief Bruce Finch also stated he believes an override is needed for the Police Department to hire more officers. The police department has not hired any new staff or purchased any new cruisers since 1980.

	


    For the override to pass, it must first receive a majority vote at the Town Meeting May 8. If approved, it will then appear on a ballot in a special election in June, where it will also need to pass with a majority vote.

	


     Staff Writer Gabriel Leiner can be reached at 508-634-7520 or gleiner@cnc.com

	


O'Neil: Override vote will have long lasting impact on schools
By Kevin O'Neil/ Guest Columnist
Friday, March 31, 2006 

The School Department's fiscal 2007 proposed budget was developed after four months of planning between the superintendent, principals, coordinators, department heads and School Committee. It is designed to bring Norton's educational services to a level competitive with other similar communities and to address deficiencies that have accumulated over several years of under funded needs.

	


    Sound budget planning is critical to ensure educational services are not only maintained, but that we have the funds to implement our improvement plans to address deficiencies and ensure future success of our students.

	


    Norton has not kept pace with spending on our regular education students, and adjusted for inflation our spending has actually declined each year during the past five years. As a result of this, we have reached a point where our instructional supplies are inadequate, technology upgrades have been delayed, services have not been maintained, and our student performance has reached levels well below that of the state average.

	


    Our expenditures per pupil rank in the bottom five in the Commonwealth among all K-12 school districts. We have MCAS concerns, and schools that are on the No Child Left Behind watch list. We are using outdated textbooks that do not align to the state curriculum frameworks, and lack programs and course offerings which students in other school systems benefit from.

	


    It has been recently noted by the NEASC (New England Association of Schools and Colleges) accreditation review committee that adequate funding is a major concern for Norton High School. Many areas noted for improvement require additional funds to address. The visiting committee believes that based on income and property value, that Norton has the ability to provide the funding resources needed to meet the needs of the students. They require notification of any reductions to programs, staffing, services or funding within 60 days of such occurrence.

	


    With adequate funding through approval of our proposed fiscal 2007 budget, all of the recommendations for improvement will be addressed and we will be on a path to full accreditation.

	


    There will be a significant risk however, if our budget is not approved at the May 8 Town Meeting, and the override does not pass at the June special election. Failure of an override will put us in a very negative position both in the eyes of the high school review committee and the stakeholders of Norton.

	


    We have been attempting to address our deficiencies through our district-wide improvement plans, local funding initiatives, and various educational strategies. Funding of our requested fiscal 2007 budget is absolutely necessary to move forward.

	


    The total budget request is: $24,951,563, which will require an operational override (increase in taxes) to fund. Currently, the gap between our proposed budget and the town manager's balanced budget is about $2.2 million, which will result in an increase in the tax rate of about $1 per $1,000 (property valuation) to fund, or roughly a 10 percent increase in real estate taxes.

	


    A detailed list of probable cuts has been developed in the event the school budget is not approved. This information is posted on www.nortonschoolcommittee.org, under "FY07 Budget. Cuts" will likely involve elimination of all services and programs re-instituted this past year (elementary school time on special subjects such as art/music/computer/gym, gifted/talented programs, MS/Freshman sports, HS course electives, MS-HS after school clubs/activities), reduction in 16 classroom teaching positions resulting in a 20 percent increase in class sizes (28 students per class on average), freeze on implementing our technology plan and computer upgrades, freeze on upgrading our curriculum/textbooks/supplies, no incremental positions or programs, and the inability to implement our improvement plans.

	


    The high school accreditation will most likely be affected since funding was a major concern in the NEASC visiting team's assessment, and adequate funding is clearly required to address the deficiencies and concerns noted in their evaluation report.

	


    A funding source working against us is the new state aid formula for school funding. This will reduce long-term state aid for Norton by about $1.5 million, resulting in cuts for multiple years if the passage of an operational override does not occur. This revised formula shifts about 6 percent of the burden from state aid (Chapter 70) to the town of Norton local aid (real estate taxes).

	


    This aid formula in effect is sending the message that based on the current (2004) total real estate valuation of Norton coupled with the average household income, that Norton should be expected to raise and appropriate this money in addition to any incremental monies to address our accumulated shortfalls going forward. Our ability to pay as a town is greater than our current contribution to our schools.

	


    The decision made at the upcoming Town Meeting on May 8th will have lasting effects on the educational system in Norton. This is clearly a defining moment in our history. The decision on whether or not your school budget is approved will reflect the values, priorities and the level of passion that the town in general has for our educational services. And, as such, it will surely dictate the direction that the school system takes in the foreseeable future.

	


    As a member of the School Committee I have the obligation to advocate for the financial support that will provide for competitive educational services for our students.

	


    As citizens of Norton you have the right and duty, as a collective democratic group, to decide the future of your school system by voting on your school budget.

	


    Before closing this newspaper, schedule in your calendar the date of May 8, 7 p.m. to attend Town Meeting and take an active role in the future of our school system.

	


     Kevin O'Neil is chairman of the Norton School Committee. This is one in a series of columns being provided by Support Our Schools regarding the proposed Prop. 2 1/2 operational override. 

	


No override means class sizes rise
By Gabriel Leiner/ Staff Writer
Friday, March 24, 2006 

No increase would cut proposed new staff 
	


    At its March meeting, the School Committee called a Proposition 2 1/2 operational override critical to achieving goals set in the high school accreditation report set by the New England Association of Schools.

	


    Two years ago, the New England Association of Schools (NEASC) reported a lack of a consistent grade 6 through 12 curriculum, lack of staff development days, insufficient technology resources and low per pupil expenditure.

	


    "Without an override we are in serious jeopardy of not meeting goals set in the NEASC report," said School Superintendent Patricia Ansay.

	


    The School Committee is asking for roughly $2.3 million from a tax override to fund its proposed fiscal 2007 budget of $24.9 million.

	


    "The (NEASC) report outlined strengths at the high school and also some observed weaknesses," said Ansay. "Unfortunately since the NEASC came early in the year, they had come before we had a chance to have them evaluate our staff development days. Since that time we have also hired one person to be in charge of K through 12 curriculum construction and we have made technology purchases. So we are already on the way to meeting some (NEASC) recommendations."

	


    But the School Committee said without additional funds for the fiscal 2007 budget from an override, they will not be able to reduce class sizes and provide adequate supplies called for in the NEASC report.

	


    "Without an override we will have to cut 80 to 90 percent of the proposed (fiscal 2007) new staff positions, activities and technology, supplies, and so forth," said School Committee Chairman Kevin O'Neil.

	


    Ansay said schools would be forced to place a freeze on purchasing of new textbooks and computers, eliminate 10 new planned teaching positions, cut programs in art, music and sports, and eliminate gifted and talented programs.

	


    Ansay estimates without the increased spending, class sizes in most Norton schools would rise from about 22 students per class to about 27 or 28.

	


    "If you ask me it's horrendous to have class sizes of 27 and 28," said Ansay. "Some of the activities we'll cut are the ones that might be the only thing keeping some kids interested in school, and that's really a shame."

	


    "I think it's also important to note that if these improvements are neglected or deferred it means we are unlikely to ever get back to them," said O'Neil. "Without the new hires this year we will just be trying to break even next year and it will take even more time before we can start to think about adding extra staff."

	


    "Norton has always prided itself on small class sizes and I really hope it stays that way," said School Committee member Donna Gradie. "It's clear that we need an override."

	


    Part of the potential cuts to the school budget this year fall under a category the School Committee labels "Inability to Fund Support Items Deferred from Multiple Years," which amounts to about $800,000 worth of improvements the committee believes have already accrued from lack of school funds in the past six years.

	


    According to O'Neil, after adjusting for inflation Norton school budgets have declined the past six years.

	


    "I just have one thing to say to parents with children in schools right now," said School Committee member Andrew Mackie. "Wake up."

	


    "On the positive side, the one thing I am confident in is our community and our school community's ability to continue to provide a good environment for learning," Ansay said.

	


    The School Committee plans to hold an open forum to discuss the school budget in the high school auditorium on April 24 at 7 p.m., two weeks before a tax override will be voted on at the Spring Town Meeting.

	


Lach: Override a financial reality
By Julie Lach/ Guest Column
Friday, March 17, 2006 - Updated: 07:54 AM EST

This is the second article in a series of articles which will be provided by Support Our Schools, regarding the Proposition 2 1/2 operational override. 

	


    Norton voters will be presented with an override question at Town Meeting on Monday, May 8th. There will be two budgets on the warrant. The first budget, presented by the town manager will surely will include cuts to many if not all departments because it will only rely on our current income for the town. The second budget will reflect the need for an operational override, an adjustment in our levy limit. Yes, this is an increase in our property taxes. 

	


    Why do we need taxes anyway? No one likes to pay property taxes, but they do fund the services of our town. Our taxes buy us the security of safety from our police department and the assurance that a firefighter or paramedic will arrive when we need them. Our taxes allow us to have a public school system to educate our children and a town hall to offer services to the public. 

	


    So, why do taxes need to increase? It might seem Norton has gotten along just fine in the past. However, just as your heating bill at home has increased over the years, so has the cost to heat the fire and police departments and the schools. Just as gasoline prices have risen for us all, so have the costs to put our police cars on the road and fuel our fire trucks and town highway vehicles. When you bought a book twenty years ago, it may have cost a dollar, but now costs fifteen dollars. The costs of textbooks for the schools have also risen over the last twenty years. 

	


    The rate of inflation over the last six years has been 3% on average. Yet, the town of Norton has only been able to increase our levy limit by 2 1/2 percent. The 2 1/2 percent increase is not even an increase on the total budget. It is only an increase on the total amount of revenue that the town takes in from property taxes. This is a simple mathematical equation. Over twenty years inflation has grown faster than our revenue for the town. No wonder we don’t have enough money to run the town of Norton! 

	


    Another reason we are short on the budget over the last several years is that the state has reduced Chapter 70 funding to towns across Massachusetts. Norton receives aid from the state in the form of Chapter 70 money which comprises approximately a third of the town’s budget. This aid accounts for half of the school budget alone. Since our governor has significantly reduced aid to the town of Norton over the last several years, each town department has suffered cuts in their budget. This translates into cuts in services for Norton residents. Most town budgets are now operating at bare bones staffing and supply levels. When Proposition 2 1/2 was passed by voters in Massachusetts in 1980, it was never intended to be a line that was drawn in the sand which no town would ever cross! It was intended to help keep tax increases under control. But the law was written so that towns could utilize overrides, to adjust their levy limits. The architects of Proposition 2 1/2 recognized that there would be a need to increase town’s spending in the future. There are 351 cities and towns in the state. According to current sources, there are less than 20 communities that have never passed an override of any kind. Norton is one of these towns which has never passed an override. We have done a great job managing our budgets over the last 25 years, but eventually we must adjust our levy limit for inflation! About 95 percent of the cities and towns in Massachusetts have passed overrides since the inception of Proposition 2 1/2. The overwhelming majority of municipalities have recognized the need to adjust their levy limits via overrides. Easton, Foxboro, Mansfield, North Attleboro, Rehoboth and Seekonk have all passed Proposition 2 1/2 overrides. Our neighbors have recognized the need to increase their levy limit. It is time for us to do the same. The citizens of Norton must have vision, and recognize our time has come to adjust our levy limit. If we wish to keep Norton the vibrant, wonderful place to live that it is today, with the services we all depend on - it is time to make the adjustment. Our very future depends upon it. 

	


     Julie Lach is chairwoman of Support Our School. This column is the second in a series of articles, which will provided by Support Our Schools, regarding the proposed Proposition 2 1/2 operational override.
FinCom, schools review proposed budget
By Gabriel Leiner/ Staff Writer
Friday, March 10, 2006 - Updated: 08:37 AM EST

The Finance Committee met last week solely to work with the School Committee to try and hash out the details of the fiscal 2007 school budget to be presented at the spring Town Meeting. 

	


    At about $25 million, the school’s budget accounts for more than half of the town’s overall budget. 

	


    "I get the gist of what is happening with the overall budget but I think for my clarification and for the people at the Town Meeting it would be helpful if (the School Committee) really explained what the money is going to and what the town loses by not approving this budget," said Finance Committee Chairman Michael Thomas. 

	


    Ansay’s budget lists nine new positions, which are either teachers or teaching assistants, including math and science teachers at Norton High School to help with MCAS preparation, a third-grade teacher at the J.C. Solmonese school to cut down on large class sizes, and special education teachers at Norton Middle School and the Henri A. Yelle school. 

	


    "The school budget has been broken into salary and operating budget, in anticipation of a number of various staff positions being added," said Superintendent Patricia Ansay. "The new positions are the most important items on the budget." 

	


    The new teaching positions were thoroughly discussed between the Finance and School committees because they are a significant part of the budget and most of the Finance Committee said they felt the newly budgeted positions help quantify the large increase in money the school system is asking for. 

	


    "Well, what we’re trying to do is get a feel for what we’d be losing if we didn’t approve an override for this year’s school budget," said Thomas. 

	


    "I think if these new positions are not hired the effect would be devastating," said School Committee Chairman Kevin O’Neil. 

	


    One item of dispute between the two committees was the presentation of the budget with and without surplus "circuit breaker" money, which comes as aid from the state. 

	


    The 2007 school budget is listed by the School Committee as $24.95 million, about $2.3 million dollars more than the fiscal year 2006 school budget. 

	


    Some Finance Committee members found this number to be misleading because the fiscal 2006 school budget can be interpreted in two ways due to a budget surplus from the 2005 school budget. 

	


    Surplus funds from the 2005 school budget in the amount of $794,964, obtained from circuit breaker money, were rolled over to the 2006 budget and accounted for in calculating the 2006 school budget. 

	


    As a result, the School Committee interprets its 2006 school budget as $22.6 million, which accounts for all the money they spent that year, including the surplus $794,964 that was rolled over, while the Finance Committee interprets the 2006 school budget as just the raw $21.8 million that the schools budget for themselves without including the free surplus. 

	


    According to Town Manager James Purcell, as a result of the surplus, the fiscal 2007 budget of $24.95 appears to be up $2.3 million from the fiscal 2006 school budget of $22.6 million, but for the purposes of money that needs to be garnered from an override, the school budget is actually up about $3.1 million from 2006. 

	


    "You have to compare apples to apples," said Finance Committee member Tom Deluca. "Without the circuit breaker money the budget is significantly higher, more like 15 percent rather than the 10 percent you have listed." 

	


    "I think the town has done a horrible job of giving out money, and I’m not begrudging the (school) budget, I just want to make it clear to voters that for the purposes of an (operational) override, the (2007 school) budget is actually closer to $26 million than $25 million," said Finance Committee member Lee Tarantino. 

	


    Purcell said he hopes to be able to offset some of the $3.1 million dollar increase needed using a $900,000 growth fund made up of free cash and other various town sources. 

	


    Finance Committee member Paul Helmreich, a former educator, asked the School Committee if they felt any parts of the budget could be cut, but the School Committee said all the parts of their budget are critical to the school system. 

	


    "No matter whether the budget includes the aid or not, you have to realize that we are below other communities in elective offerings, and this (school) budget includes core items that we can’t do without or improvements that have been put off for a long time," said School Committee member Andrew Mackie. "By not voting for an override you vote for nothing to be done. And by not having something done you greatly impact the school system." 

	


    The School and Finance committees motioned to continue discussion of the school budget in April, and plan to have a finalized budget that both committees agree on to present to residents at the spring Town Meeting, tentatively set for May 9. 

	


Override to go before TM
By Gabriel Leiner/ Staff Writer
Friday, February 24, 2006 

Selectmen took the first step towards a Proposition 2 1/2 operational override by voting to have the town manager to draft a preliminary town budget contingent upon higher tax levies.

	


    Selectmen passed the motion on Feb. 16, 4-1, granting Town Manager James Purcell ability to draft two budgets to be presented at the spring Town Meeting, one a balanced budget, and the other a budget with expanded tax levies for increased municipal services contingent on passage of an override of Prop. 2 1/2.

	


    Robert Salvo Sr. was the only selectman who opposed considering an override.

	


    Selectmen and Finance Committee Chairman Michael Thomas were all very hesitant to guess at how much the override would cost the average family because state aid numbers have not yet been finalized.

	


    Purcell has already created a preliminary balanced town budget, as is required by town charter, in the amount of about $45 million.

	


    However, Norton Police and Fire Departments, the School Committee, Norton residents, and some selectmen have said a new budget based on an override is necessary for the town to continue to provide adequate services to its residents.

	


    "The (balanced) town budget looks good, but it does not meet our needs," said Selectman Mary Steele. "At best all it does is level fund our services and it does nothing to address the needs of our growing town. We will put ourselves in a dangerous position if we cut costs for other systems. Our senior center needs repairs and our Police Department clearly needs more funds."

	


    During ad-hoc budget committee meetings in the past two months, both Police Chief Bruce Finch and Fire Chief Richard Gomes testified for additional funds to hire more staff.

	


    Finch said the Police Department still has the same number of cruisers on the road as when he started in 1980, and said he thought his crew is currently spread thin.

	


    The Fire Department recently filed for an intermediate paramedic waiver with the Department of Public Health, which allows ambulances to respond to emergency calls with less than two paramedics, or with one paramedic and with one emergency medical technician, classified as an EMT-intermediate.

	


    The override is also being considered to compensate for low state funds Norton received for schools this year.

	


    "(Chapter 70 Aid) is not as much as we would like to have but it's what we expected in terms of property values (in Norton)," said School Superintendent Patricia Ansay. "The state decreased the amount somewhat and that has influenced our (schools) budget. At this point myself and the School Committee are trying to just provide the best resources for the children while maintaining consideration for the town."

	


    The School Committee proposed a $24.9 million fiscal 2007 budget on Feb. 6. The proposed school budget's biggest increases are in funding for math textbooks, technology and utilities.

	


    The balanced budget, which Purcell was required to draft, lists about $22.5 million for the school budget.

	


    "We're just doing our job to provide the best for the schools right now. A lot of needs for the schools have been accumulating over time since we have either not increased the (school) budget over the last five years or made cuts to it," School Committee Chairman Kevin O'Neil told selectmen at the Feb. 16 meeting. "We've been getting by without the money, but during those years cyclical needs built up, especially technology needs, and the rubber has hit the road. Our school district's standardized test scores are 20 percent lower than the district average, we have two schools on the No Child Left Behind Watch List, and the urgency of the override just jumped after the Chapter 70 number was released."

	


    "We were touting this great Romney (local aid) plan but we got zapped on Chapter 70," said Purcell. "It was a killer and we made it known. I hoped it wouldn't happen but it did. And nothing is going to change because 200 other towns are completely happy with the (aid) number they got."

	


    Norton resident John Freeman said at the Feb. 16 selectmen's meeting he opposed an override and said the school system is asking for too much.

	


    "I speak out against an override period," said Freeman. "I get the general impression from the town manager that we can live within our means. But the School Committee just won't seem to take 'no' for an answer. They slapped the taxpayers in the face by negotiating their new teacher contract behind our backs, and for that reason, if for no other, they shouldn't get an override."

	


    "It's nice to come up here and talk about schools but we have to think about how much this override will cost the average taxpayer," said Norton resident Ralph Stefanelli at the Feb. 16 meeting. "I don't like to guess but it seems like with the schools this could be as high as $5 million."

	


    Thomas said the Finance Committee has no plans of proposing or approving an override anywhere close to the amount of $4 to $5 million.

	


    "I assure everyone the Finance Committee has no appetite for a override that high," said Thomas.

	


    Norton resident Bill Gouveia, a former selectmen and Finance Committee member, said at the Feb. 16 meeting he has not formed an opinion yet on the override, but with Norton's current finances, the town may be forced to pass an override either way.

	


    "Rates for everything go up and we haven't adjusted our tax rate to handle them for over 25 years," said Gouveia, a columnist for the Norton Mirror. "Unfortunately this might be the time when we will be forced to pass an override."

	


    "Believe me," said Kimball, "the Board of Selectmen takes this issue very seriously and will take into account all the numbers as we consider the pros and cons of an override."

	


    Norton has never passed an override in town history.

Schools seek $24.9 million budget
By Josh Press/ Staff Writer
Friday, February 10, 2006 - Updated: 08:22 AM EST

Amount may be contingent on override passage 

	


    The School Committee unanimously approved a proposed $24.9 million budget for fiscal 2007 at its Monday meeting, but the figure may only to be obtained through the passage of a Prop. 2 1/2 operational override committee Chairman Kevin O’Neil said Wednesday. 

	


    "At this point in the game, we need to present the proposed budget to the Town Manager (James Purcell) and the Finance Committee," O’Neil said. "This budget, we may only be able to fund it through an override, but the Board of Selectmen and FinCom would decide that (proposal)." 

	


    The School Committee has previously discussed the prospects of an override with selectmen, but a decision has not yet been made on whether or not to present such a measure for voter approval at spring’s annual Town Meeting. 

	


    "The town in general needs an override," O’Neil said, "and we have made recommendations to selectmen for one." 

	


    Despite the possibility the proposed budget may not be met, O’Neil said that overall, he was content with what Superintendent of Schools Patricia Ansay presented. 

	


    "I’m very pleased," O’Neil said. "We asked Dr. Ansay to develop a budget for competitive service levels between other towns’ (school systems) and it addresses all the deficiencies we had (in fiscal 2006)." 

	


    The proposed $24.9 million figure marks an increase of about $2.3 million, or 10.34 percent, from this year’s $22.6 million budget. 

	


    "The major goal of the Norton school system is educational excellence," Ansay said at Monday’s meeting. "This number reflects that goal." 

	


    One of the major changes proposed includes the hiring of several new teachers across the entire school system, such as the addition of a third-grade teacher at the Solmonese School, two seventh-grade teachers and another technology teacher at the middle school, and a part-time math teacher and part-time science teacher at the high school. 

	


    Overall, $18.9 million of the proposed total budget will be used for teacher salaries. 

	


    "Our tools are our people," Ansay said. "That’s where most of the funding will go." 

	


    Another proposition, at a cost of $152,249 is purchasing new math, social studies, science, foreign language and English textbooks. 

	


    "Some the books are outdated and we’re trying to bring the district up to speed with new texts," O’Neil said. 

	


    At $209,703, the budget calls for the purchase of audio-visual materials for each of the systems’ libraries, the purchase of math and science kits that are needed to complement the new math and science series, and the purchase of books and periodicals for the high school library. 

	


    Another $160,044 is set aside for replacing computers in the labs at the Yelle, middle, and high schools. 

	


    Major fixed costs include $181,920 to heat the system’s buildings and $101,688 for utility costs. 

	


     Josh Press can be reached at 508-634-7564 or jpress@cnc.com 

Override of Prop. 2 1/2 recommended
By Gabriel Leiner/ Staff Writer
Friday, January 20, 2006

The Ad Hoc Budget Committee voted unanimously Wednesday, Jan. 11 to recommend selectmen seek an operational override of Proposition 2 1/2 to help fund Norton’s fiscal 2006 budget. 

	


     The amount of the override has not yet been determined. 

	


     The Ad Hoc Committee arrived at its decision after about two months of weekly public meetings and testimony from the police and fire chief, town manager and other municipal leaders. 

	


     "Based on the information we have today I think we all support an override," said selectmen Chairman Robert Kimball. 

	


     The committee, comprised of members from Norton’s School Committee, Board of Selectmen, Finance Committee, and the superintendent of schools, also passed a motion 3-2 after much debate, in favor of putting the question of an override on ballot at the annual Town Election April 25. 

	


     The three members who favored the vote on April 25 were School Committee Chairman Kevin O’Neil, Finance Committee Chairman Michael Fiore and School Committee member Marge Werner. 

	


     The two who wanted a vote to be held at a yet to be scheduled later date in May were Kimball and Finance Committee Vice Chairman Michael Thomas. 

	


     For an override to pass, it must be approved by a two- thirds vote, either at an annual Town Meeting, a special Town Meeting or at the annual Town Election April 25, and then passed in an election by a majority of voters either at the annual Town Election or a special Town Election. According to Fiore, the two steps of approval and passing the override can be done in either order. 

	


     Fiore said it was too early to even guess at a rough amount of how much an override would levy in extra taxes, or to even put a number on the Town’s 2006 total operating budget. According to the selectmen’s office, Norton’s 2001 budget was about $29 million and Norton’s 2002 budget was about $32 million. 

	


     "We’re going to go through the budget just like we do every year," said Thomas. "There will be no difference this year. We will go through all the items line by line and make a recommendation, and we won’t let ourselves be constrained by Proposition 2 1/2. But I don’t see (an override) passing at the ballot unless people know what it’s for." 

	


     According to Thomas and the Finance Committee, the override would be used to fund basic services for the town, such as police, fire, and schools, which town officials say are lacking. 

	


     "Well I can say that the Police Department should have close to 40 officers but only has 28," said Police Chief Bruce Finch at last week’s ad hoc budget committee meeting. "In 1991 we had severe layoffs and since then basically all of our new hires have been replacements. We currently are understaffed on some shifts, and now that we have to send two people out for a lot of calls, sometimes we can’t respond to every call." 

	


     Werner also said she believes police lack adequate resources. 

	


     "I was one of those who called to police once and was told they could not send a car over," said Werner. "Fortunately it was not a crisis but I did have some people on my lawn and I did not want them there." 

	


     Thomas said Fire Chief Richard Gomes stated at a previous meeting the Fire Department was understaffed as well. 

	


     "It’s like Chief Gomes says, you never need an ambulance until you need an ambulance," said Thomas. 

	


     "We need an override," said School Committee member Donna Gradie. "Norton is growing and everyone will not being shortchanged because eventually we all need these services." 

	


     Thomas and Dawn Ariola, a Norton resident who was in the audience at the meeting, both said they see a need to give more money to schools. 

	


     "My son is in a math class at the middle school and trying to prepare for the MCAS test and the class has no official teacher, just a substitute teacher," said Ariola. 

	


     "Unfortunately I think my son is in that same class," said Thomas. 

	


     A point of contention at the meeting was when to have voters decide on an override. 

	


     Kimball and Thomas said they believe voters should decide on an override in the first week of May to allow more time for the town to evaluate the state contributions to the budget, and provide a chance the town may not request an override, but Fiore said state aid will be completely unpredictable this year. 

	


     "I can understand that point of view," said Housing Authority Chairman Ralph Stefanelli, who is not on the ad hoc committee and attended the meeting as a Norton resident. "As a business man I like to wait until all the numbers come in, and if the town tells me that’s what they’re doing that’s good enough for me." 

	


     Most of the 33 residents at the meeting applauded the vote from the ad hoc committee to recommend to selectmen that an override be voted on at Norton’s April 25 annual Town Election rather than at a special Town Election in May. 

	


     "You’re telling me that just about one week is going to make a difference whether or not we know if we need an override?" said Norton resident Judith Slade. "It sounds like the town manager is going to have a good guess of where we are in March." 

	


      "I’m just keeping an open mind," said Kimball. 

